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Al Governance & Platform
Modernization Accelerator™

Most organizations are eager to implement Al, Copilot, agents, and intelligent automation — but scaling Al safely
takes more than ambition. It requires designing and architecting legacy environments into a modern, secure, well-
governed cloud platform. Many enterprise environments still carry technical debt, legacy-infrastructure, fragmented
data estates, inconsistent security controls, and aging application architectures — and without the right governance
in place, Al adoption creates new risk instead of reducing it.

This is Teton Cloud’s Al Governance & Platform Modernization Accelerator — combining a proven governance
framework, migration planning, modernization execution, and cloud transformation into a single accelerated
engagement aligned to Microsoft’'s FY27 priorities.

Why Organizations Invest: What's Included:

From Legacy Constraints to a Modernized, Governed Platform The Assessment Methodology Behind the Engagement
CURRENT STATE FUTURE STATE —1  Automated Discovery: Infrastructure, application, and
dependency mapping across your digital estate.
Legacy Infrastructure —>  Azure Cloud Platform B b v .
—1 Data & Security Governance Assessment: Evaluate
Fragmented Data > Al-Ready Data Estate data platforms, security controls, and governance
. . maturity to identify modernization priorities.
Manual Processes —> Intelligent Automation
—1  Microsoft 6R Framework: A proven methodology
Technical Debt —>  Modernized Applications to classify, prioritize, and plan every workload.
Reactive Security —>  Zero Trust Architecture —!  Azure Landing Zone Design: Future-state
architecture aligned to Microsoft best practices.
Inconsistent Governance —>  Enterprise Governance

—1  Cloud & Al Governance Framework: Policies, guardrails, and

Framework . . . .
operating model for responsible, compliant Al adoption.
—1  Migration & Modernization Roadmap: An outcome-

driven transformation plan tied to business priorities.

Who We Help:

—| Organizations evaluating Al investments —| Companies with data silos or poor data management

—|  Enterprises with Al ambition, but limited —|  Organizations facing cost or performance measures

govemance or platformireadiness —|  Organizations needing Al governance
—1| Legacy-heavy organizations & compliance guardrails

OUR CLOUD & Al GOVERNANCE FRAMEWORK

DATA SECURITY MODEL & ACCESS RISK & POLICY
GOVERNANCE & COMPLIANCE GOVERNANCE MANAGEMENT

Classification, lineage, and quality ~ Zero Trust controls Policies for Al and Copilot usage, Ongoing monitoring, audit,
controls for Al-ready data. mapped to regulatory and permissions, and oversight. and accountability structures
industry requirements. across your organization.
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Al Governance & Platform Modernization Accelerator™

01 Engagement Phases & Timeline

D STEP 1
=9 DISCOVER

Assess Current Environment

ACTIVITIES

Automated Infrastructure Discovery

— Application Inventory

Dependency Mapping
— Data Estate Analysis
— Security Posture Review

— Governance Maturity Assessment

DELIVERABLES

— Current-State Assessment
— Technical Debt Analysis
— Application Rationalization

— Governance Maturity Scorecard

CJ|</»| STEP 2
00(=

E2S) DESIGN & GOVERN

Build the Roadmap
ACTIVITIES

— Azure Landing Zone Suggestions

— Migration Wave Planning

— Application Modernization Strategy
— Data Modernization Strategy

— Security Roadmap

— Governance Framework Design

DELIVERABLES

— Future-State Architecture
— Migration & Modernization Roadmap
— Governance Framework & Modeling

— Governance Scorecard &
Exec. Recommendations

4 3 STEP 3
‘@ ACCELERATE

Pilot the Transformation

ACTIVITIES

— Azure Migration

— Application Modernization

— Azure VMware Solution

- Windows & Linux Modernization
— Cloud Native Transformation

— Governance & Security Enablement

DELIVERABLES

— Migrated & Modernized Workloads
— Landing Zone Implementation
— Production Readiness Report

— Governance & Compliance Scorecard

02 Expected Outcomes

—|  Future-Proof Architecture: Modernize applications, —|  Accelerated Cloud Adoption: Reduce migration complexity

infrastructure, and data platforms to unlock long-term

business agility and innovation.

—1 Enterprise Governance Framework: A Zero Trust-aligned
governance framework spanning data, security, risk, and Al

policy for enterprise scale.

03 The Teton Difference

with a structured roadmap and modernization strategy.

—| Migrated & Modernized Platform: Migrate and modernize

initiatives.

legacy infrastructure into a secure foundation that supports
Microsoft Al workloads, Copilot investments, and future

Teton Cloud combines strategic advisory, cloud engineering, and modernization expertise with governance built into the
engagement from day one — not bolted on afterward. Using the Microsoft 6R Framework, proven migration methodologies, and
our Cloud & Al Governance Framework, we develop an outcome-driven migration, modernization, and governance roadmap

tailored to your business priorities.

Our Technology Alignment Review Evaluates:

Applications
Infrastructure

04 Offer Details

—| ENGAGEMENT OUTCOME: A Comprehensive Migration,
Modernization & Governance Roadmap - and, where
scoped, execution support — to help your organization migrate,
modernize, and govern the secure, scalable cloud foundation
required to become a true Frontier Firm.

—1 DURATION: Discover & Design first — Accelerate phase is
scoped separately based on migration wave size.

—1 COST: Scoped to Environment Size & Migration Complexity —
contact us for a custom quote or for further pricing details.
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Data Platforms
Security Controls

Dependencies
Cloud Readiness

Governance / Compliance
Modernization

Al Governance & Platform
Modernization Accelerator™

Contact for Pricing

Migration, Modernization & Governance — delivered as

one accelerator.

IDEAL FOR: Migration, modernization & Governance

programs, Copilot adoption, and Azure transformation.
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Al Governance & Platform Modernization Accelerator™

05 Industry Use Cases

Modernizing to Azure Unlocks Al — What That Al Then Unlocks, by Vertical

[e)

[[®] Banking

Migrating core banking &
lending onto Azure unlocks
Al-driven underwriting and
real-time fraud detection —
faster decisions, lower risk.

Capital Markets

Modernizing trading & risk
infrastructure on Azure
unlocks real-time Al risk
models and anomaly detection
for sharper, faster calls.

%4 Insurance

Modernizing policy & claims
platforms on Azure unlocks
Al-driven claims automation
and underwriting — weeks
of cycle time cut to days.

ﬁii .
iefzea) Manufacturing

Modernizing ERP & plant
data on Azure unlocks
predictive maintenance and
Al quality control — less
downtime, fewer defects.

Mobility

Modernizing fleet & dispatch
systems on Azure unlocks

Al route optimization and
predictive maintenance —
lower fuel cost, less downtime.

Modernizing OSS/BSS &
network data on Azure
unlocks Al-driven network
automation — fewer
outages, fewer truck rolls.

&Cf) Casino & Gaming

Modernizing casino floor

& loyalty data on Azure

unlocks real-time Al player
analytics and responsible-
gaming monitoring — plus
personalization for game studios.

WHY IT MATTERS

@ Healthcare

Modernizing clinical & research
data on Azure unlocks Al-
assisted diagnostics and faster
research-to-market cycles,
within compliant guardrails.

% Retail

Modernizing merchandising
& POS data on Azure unlocks
Al-driven demand forecasting
and personalization — fewer
stockouts, bigger baskets.

in every vertical, the same chain holds — you can’t unlock Copilot, agentic Al, or predictive analytics on legacy,

on-premises infrastructure. The Al Governance & Platform Modernization Accelerator modernizes the platform

first, so the Al capability — and the business outcome it drives — becomes possible.

From Legacy Infrastructure to a Modern Cloud Foundation
Contact Our Experts Today: INFO@TETONCLOUDCONSULTING.COM
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